Business Plan: Part I
The operations of your business are the tactics and processes you implement to run your business.
Operations in a startup begin with the composition of a business plan. A new venture without a business plan is like a car without an engine; it exists but cannot get anywhere. In fact, researching and drafting the new venture's business plan is probably the most important and necessary business practice you will ever under take. Business plans are usually written to obtain financing for a new venture. However, the business document and planning process provides a much more important function. This document will be your road map for getting your venture started. The findings of your research contained in your business plan can tell you from the beginning with pretty good certainty if your new business has a real chance of being successful financially and sustainable in the long run.
 
In this unit you will start creating and writing your Business Plan. The final written business plan should be between 15 - 21 pages and the plan should follow carefully your outline.

Part I of the written business plan should include the following:
1. Company Description - provide a background to the history of your startup and explains what your venture will do.
2. Statement of Mission - a short phrase that explains the purpose of your new venture.
3. Products and/or Services - describe what you plan to sell.

